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A. Defects Hoted in Furmece I Which Have Resulted in Structural Chenges in
Furpace II

1. The upper portiop of the steel suppcrts of the skip hoist interfered
with the gas outiet pipes. The Blaich  t firm, in Leipzig, vas to blame for
thie errcr in deeign.

2. The space betvween the cold-air siiding valves and the Cowper stoves vas
00 parrow to allow the counterbalance arm to traverse its prescribed path. Tne
pipe connections vere lengthened from 250 millimeters to 300 millimeters.

3. The cast-iron ccuntarbalances for closing the shutters on the couke snd
ore bunkers were found to be too light. The supplier, SAG (Soviet Corporation)
Mackeusen Machine-Building Plant, Magdeburg, will make the necessary adjustment.

Y. It was found that the pneumatic cylinder used 5 raire the small fur-
nace-top bell would ncrt vcrk st a pressure of leu than 8. 7 atmospheres. o

aver, +ha mpre pis The rmmuar-

balazxce veight vus reduced frm k 8 tonl to 3 k tonu, n.d now the ¢yiinder works
satisfactorily.
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5. The dry valve on furnace I turned out to be of rather pocr deaign. A
valve of improved design has been installed on furnece 11, and enotiker {8 ready
to replace the one now in use on furnace I. .

6. Wher the fuel- -gas 6liding valves were connected tn the Cowper stoves
of furnace II, it was found that velves of -the prescribed design would fit only
furnaces I and III, for furnacee II and IV, the drive bracket had to be attachcd kR
somewhat lwcr

. 7;' The covers on thc h’ouers buckled The suppliers, EKM (Federation or b
/. People-Owned Enterprises for Power Plant Mschinery end Hotors) Bitterfeld will
g_put in stronger trussing to prevent any further . ‘buckling. .

e 8. The blow- eut doors originally plaaned for the highest polut in the gaa“
-{‘exhauxt pipe were 500 millimeters in dismeter. These proved to be too smal‘ !
: Iu furnace ir, doors 1,000 millimeters in dismeter were installed. L

S 9. It was found necesssry o move the cold«air pipes so thnt the f1tt1ngs ‘IJ
on the Cowper stoves could be interchanged quickly. The alteration hns beeu car~
,v,reeﬂ out on furnace II and vill preeently be carried out on furnace I :

iy 10 In the pig-casting machine, a temporary slag-removal device will be at--\

*‘tacked to the hot-metal ladles:. The tipping stands pecessary for ‘this operation
will be made by the Mcserthin £irm in Leipzig. 1In addition, a hoist will be at-
tached to the trolley runway to meke possible guick replacement of the pouring
spouty .

B. Structural Shortconings Noted But Not Yet Altered

1. A trolley runvay for the replacement of Cowper siove fittings is absc-
lutely necessary. The ZKB has vorzed out designs for approval by the EKC, but
80 far the EKO hes done nothing in this matter.

2. To prevent endangering the trusses of the pneumatic cylinder if {he fur-
nace shouid blow out, the foundations fcr the trusses should be on the same level
as the furnace foundations, not lower, as tiaey are now. This suggested iype cf
construction will te carried out on furnace III.

C. 5Structural Faults Observed in Furnaces I and II for Wkich Remedisl Measuresz
Will B2 Taken in Furnaces III and IV

1. From furnace III on, the supports of the hot-air pipes will te relocated
to facilitate the installation of the Cowper ctove fittings.

2. Because of the position of the probe bar, the balancing supporte had tc
be relccated. As a consequence of relocating the supports, the fastening of the
discharge hopper must also be altered. SAG Polysius in Dessau has been inforimed
of tais.

3. The EKO desired a relocation of the gns line running from ihe vet velves
to the blovwera. The cheage could not be carried out on furpsce II, but has been
rade on furnace JII and will be cade ou subgequsnt furnaces. The new location
ol the line necessitated attachiug a bracket to the blower supports.

50X1-HUM

The diameter of the inner platform is to be iacreased by 200 millimeters.
The tapping platform is *o be relocated. The rlag platform vill have ctronger
supports. To protect the carbon lining {Kohlenaicffstampfmasse) of the furnsce
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walle, the openinge through whish the blust pipes extend into. the furnace’ will
be 'surrounded wiih a layer of firsbrick. There has been some change of plan

regarding the projected relscaticn of the furnace cooling pipes, occasioned in
part by the installation of adﬁitional.measuring instruments and in part by :
structural considerations. The ZKB has not yet obtained any written statement
on these changes from the BKO.

. Iron-tepping platform -- The crane runway will be raised one meter The
ninimum distance between the upper edge of the trolley carriage snd the lower %"
edge of the freme 1s to be 800 millimeters. The electric cable line will be ..

. fastened to the lower edge of the frame. The platform will support the szame '
Welght ee the platforme st furnsces I end II, and in addition there will be & S

.: layer of sand over the whole platform one half meter deep. Catwalks will be ..

. erected on both sides of the platform. The crane track will be streagthened. F.-

Sliding dcors are to be installed on the side of the pletform whieh is open to e

the weather. The entire platform is to be reofed. The roof covering s te be

of precasT conerete slsbs with sheet metal louvers. . The platform fleor is to
be of steel concrete (without sheet metal). An additional pair of supports is

‘to be inetalled in fromt ¢f the control rocm, as & substitute for the booms: N

$lug-tapping plstform -- The supportsjwill’be-stfengthenedfhy'éféés~$iac£ug. o
The piatform ficor is to be of steel cuncrete {without sheet metal). The hand )
rails will be raigeqd.

Furrace-top bell ~-- 1t is intended to alter the base and the supports of
the pneumatic cylinder used to raice the bell.

DECREE SETTING UP A CCMMIBSICN TO STUDY TEE EKO

[X decree was igsued by the GDR Council of Ministers on 1k February

1952 settirg up & commission to atud; tha situation at the EKO and maike

recommendaticaos. The decree statee:/

To acceierete the elimination of all shortcomings and weaknesses in the set-
ting up of the EKO, Fusretenberg/Cder, there is hereby esteblished a commiscion
of four experte. who, for a period of 3 months, shell assume supreme coordinatiog
euthority in all activities at the plant, including production, technicel in-
stallations, and the erecticn of buildings. Fritz Selbmann, Minister of Metal-
lurgy and Mining, shell be chairman of this commisaicn; the members of the com-
wisgion shall be Graduate Engineer Zieger, Frit:z Walter, and Rudolph Rosameisel.

The commission i3 responsidbie for improving the technical 2nd industrial -
equipment and the vork orgenization. i

50X1-HUM

v o

-3 -

S-E-C-R-E-T

\“ﬁu % i 1‘ :

Sanitizéd Copy Approved for Release 2011/06/1 0809A000600150100-3



